OFFICIATING POLICIES - 2011
Draft 10 – January 2011
BACKGROUND

The Officiating Association acknowledges that in the short term, the existing requirements for all players to officiate at some level should be continued.  With this in mind, every active official (whether umpire or technical officer) shall automatically be a member of the Association.
Notwithstanding the requirement to officiate (or do duty), it is the aim that the Association gradually moves to increase the number of qualified and confident officials through a program of incentives, education and mentoring.

The Officiating Association is concerned about the gradual erosion of respect for officials at all levels, and it is a high priority of the Association to actively reverse this trend and breed a better culture of respect and appreciation.  All officials are entitled to this respect, and the Association will not tolerate abuse (physical or verbal) towards officials at any level.  The game is controlled by humans and therefore differing perceptions, however provided an official is trying their best, it remains imperative that all players, coaches and spectators give all officials the respect they deserve.
NUMBER OF OFFICIALS – “OPT OUT” OPTION
The Association is concerned at the growing trend of players to pay others to do their required duties.

The potential for this trend to rapidly increase the overall cost of the game for all concerned is worrying, and with this in mind the Association wishes to create a pool of accredited officials who are prepared to be paid for a set fee, and offer an “opt-out” option for players not wishing to officiate.  This “opt out” agreement will be at a cost of $200.00 per season (payable to the Officiating Association) to cover the cost of covering the extra duties. This will need to be done on a trial basis initially as clearly there needs to be enough willing officials to cover those who “opt out”.
The “opt out” option will NOT be available for juniors (including those playing U18) as it is our belief that it is imperative these young people get the experience of officiating.  The Officiating Association recognizes that some Clubs internally remove some players from their Club’s duty roster in return for coaching or other duties.  The Officiating Association strongly urges Clubs who offer this incentive to at least enforce ALL players to do a minimum of ONE duty per season.  This very experience is important if we want to continue to have a viable officiating pool into the future.

The Officiating Association will allocate duties to compensate Club allocations in proportion to the number of that Club’s opt-out players.

The opt out option may have to be implemented in the 2012 season rather than the 2011 season unless we can establish a sizeable pool of officials willing to do extra duty in return for payment.
A POOL UMPIRE CONTRACTS

The Officiating Association will require each Club for 2011 to provide eight (8) A Pool Umpires for men and women as in previous years.
A Pool Umpires will be requested to be certified and enter into a contract. This will not be compulsory, but we would hope that gradually all of a Club’s A Pool umpires would enter into the contract.

THE CONTRACT

Obligations
The umpire will be required to:
1) Be “certified” as A Pool by the Officiating Association.  Certification will involve observation of the umpire on two occasions by an Association official. Please note: Many existing A Pool umpires would already be considered certified under this requirement,
2) Attend any briefings held by the Officiating Association concerning general administration or rule interpretations etc (expected to be a maximum of two per season),

3) Be available to “mentor” another umpire on a minimum of two occasions (above their normal umpiring duties) during the season as part of the planned umpire development program,

4) Be available to umpire a minimum of 5 normal roster games, and also be available to officiate in finals.

5) Sign a code of conduct as part of the contract.
6) Notify The Officiating Association in ample time frame (to be determined) of unavailability to umpire, even when not playing.

The umpire could also put their name forward as part of the officiating pool which is hoped to be established to be paid for additional duties. (See below)
In Return
The umpire would:

1) Be provided with a  flouro yellow “badged” umpires polo top at no cost (hopefully individually named on the back) Please Note: This is currently dependent upon outside sponsorship.
2) Receive the latest rule book, and a whistle and set of cards (if required)
3) Receive a discount of $50.00 from their normal Club subscriptions (if sponsorship can be secured this will be increased to $100, and
4) Receive a season gate pass at no cost. (Current value - $48)
A Pool umpires not wishing to enter into a contract, will be permitted to purchase a flouro green “badged” top.
OFFICIATING POOL (FOR PAYMENT)

The Officiating Association wants to establish an across-Club pool of authorised umpires and technical officers who are eligible to “fill in” for those unable or not wanting to complete their scheduled duty.  These officials would be required to sign a contract of agreement including a code of conduct.
To be a member of the pool the player must be “authorised” as one or more of the following:

A Pool Umpire (eligible to umpire all grades)

Grade Umpire (eligible to umpire 2nd Grade and lower)

Vets Umpire (eligible to umpire Vets grades), and 

Junior Umpire (eligible to umpire junior grades)

A Pool Technical Officer (formerly match manager) (eligible to TO all grades)

Grade Technical Officer (eligible to TO all grades other than A and A Res)

An official could conceivably be authorised to any or all of the above categories.  A Pool authorised Umpires and Technical Officers would automatically be authorised to officiate all grades.  Authorised officials are eligible to purchase their own top, but flouro green umpires tops (and wet weather tops) will be provided in the dugouts for A and A Res games.
It is hoped to have new jackets available for Technical officers, which will be provided for TOs who have completed at least level 2 Technical Officer Course, and available for purchase by others.

Initially we see that the individual official could nominate which level or levels they believe they are eligible for, and the Officiating Association would monitor whether the self-assessment is accurate.  If the Officiating Association believe the player is not up to the standard required for that level, the official will be mentored and then further observed.  If no improvement has been achieved following this, then the official could be removed from the authorisation list.
Players scheduled to do duty for a match may approach an “authorised” official from the published list who is authorised for that grade level.  The responsibility to find a replacement official rests entirely with the scheduled player.  If the player arranges an approved replacement from the pool (or any other replacement – bearing in mind they are required to find replacements of suitable experience), they should notify the Officiating Association 24 hours prior to the match commencing to avoid penalties for failure to complete the duty.  If this is not done, then if the pre-arranged replacement does not complete the duty, the originally named official shall invoke the following penalties (the same as for other players failing to complete their allotted duty):
First Offence:


$35 fine + 1 week suspension

Second Offence:

$55 fine + 2 weeks suspension

Third (or more) Offence:
$70 fine + 3 weeks suspension

The list of authorised officials and their contact details will be posted and updated on the HT website.

Schedule of payments:

A Grade and A Res Umpire: $40.00 ($50.00 for finals)

2nd Grade and lower Umpire (including Vets and U18): $30.00 ($40.00 for finals)

Junior grades Umpire (excluding U18): $20.00 ($30.00 for finals)

A Grade and A Res Technical Officer: $30.00 ($40.00 for finals)

All other grade Technical Officer: $20.00 ($30.00 for finals)

Games with a scheduled commencement time of 7.00 pm or later, may request an additional $10.00

The Officiating Association believes this schedule of payments to be reasonable and sustainable for all parties.  The Association urges all umpires to adhere rigidly to this schedule to avoid costs becoming prohibitive, and would ask all players to report breaches of this payment schedule to the Officiating Association.
CLUB COMMITMENTS AND DEVELOPMENT
For 2011 at least, Clubs will still be required to allocate their members for duties (umpiring, match officiating and kiosk) assigned to each Club by The Officiating Association.  As previously, The Officiating Association will allocate umpires for A and A Res roster games, and all officials for all finals.
The Officiating Association would like to work with Clubs to ensure players are given ample notice of upcoming duties.  This was one point that was frequently raised as an issue with duty.

For 2011 the Officiating Association would ask each Club to nominate up to four males and females who could be placed into an “Umpire Development Panel” and receive mentoring from our senior umpires.  If accepted into the development program, these players would be provided with a Flouro Blue Polo top, and a rule book, set of cards and whistle (if required).In addition to this we would like to work with Clubs to assist them in providing education and support for all players, but particularly juniors, to ensure that the confidence and standard of our players is continually improving in the areas of officiating.

The Officiating Association will work with Clubs to arrange mentoring, training, and advice through such things as meetings on the basics of officiating, through to running accreditation courses and tests.
The Officiating Association requires each Club to provide the name and contact details for one contact for The Officiating Association to distribute information.
There is a Notice To All Players which we ask you to distribute to all members prior to the season commencing.

CONDUCT
A Pool Contracted umpires, and the Officiating Panel (Paid), will all be required to sign Hockey Tasmania’s Code of Conduct.
The Officiating Association is concerned about the gradual erosion of the Good Sport ethos within our sport.  The Association intends this year to empower officials to take appropriate action where breaches of this occur, and would ask that ALL officials, spectators and players report serious breaches of conduct to The Officiating Association.

There will be an official Complaint Form available on the HT website for this purpose.

This is not intended to encourage a witch hunt, but believe that all officials are entitled to courtesy and respect, and all who love our sport should expect a zero tolerance for abuse (physical or verbal) towards officials who are enabling our sport to run in a safe and enjoyable manner.
